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Supporting Successful Transitions for Students at 

Community-Ed Academy 
 

At Community-Ed Academy, we recognise the significant challenges many young 

people face when transitioning from mainstream education to a Special Educational 

Needs setting, or any setting for that matter. Many of our students have experienced 

disrupted education, school refusal, or emotional and behavioural difficulties that 

have made mainstream school inaccessible. They may also have specific neurological 

needs that mean some school provisions are not set up to support them in the way 

they require it. To ensure they feel secure and supported, we offer a comprehensive 

transition process tailored to each individual student. Importantly, we provide this 

support without additional charge, as we believe it is essential for long-term success. 

 

The Importance of a Thoughtful Transition 

Research consistently highlights the importance of well-planned transitions for 

children with SEN. Studies show that positive school transitions can lead to improved 

emotional well-being, better academic outcomes, and increased engagement in 

learning (West, Sweeting, & Young, 2010; Evangelou et al., 2008). Conversely, poorly 

managed transitions can exacerbate anxiety and lead to further disengagement from 

education. 

 

By offering a transition period that typically ranges from 3 to 10 days, we provide 

students with the time they need to familiarise themselves with their new 

environment. This phased approach helps reduce anxiety, build relationships with 

staff, and establish a sense of belonging. Our goal is to ensure that every student 

feels comfortable, safe, and ready to engage in their learning journey. 

  

Our Approach to Transition 

1. Individualised Planning: Every student’s transition plan is personalised based 

on their unique needs, preferences, and prior experiences. We work closely 

with families, previous schools, and external professionals to gain a 

comprehensive understanding of the student. 
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2. Gradual Introduction: Students are gradually introduced to our school 

environment, starting with short visits that may involve meeting key staff,  

exploring the facilities, and participating in low-pressure activities. This step-

by-step approach allows students to acclimate at their own pace. 

3. Building Relationships: Forming strong, trusting relationships is central to 

our transition process. Our staff are practice a trauma-informed and 

therapeutic approach, ensuring they can provide the emotional support 

necessary for a successful transition. 

4. Flexible Support: We understand that every transition is different. Some 

students may require additional visits, while others may progress more 

quickly. Our flexibility allows us to adapt as needed to provide the right level 

of support. 

 

According to Effective Pre-school, Primary and Secondary Education 3-14 Project ( 

Evangelou et al, 2008), who looked at the importance of transition from primary to 

secondary, they felt: 

The definition of a successful transition for children is that they have:  

• developed new friendships and improved their self esteem and confidence   

• settled so well in school life that they caused no concerns to their parents   

• shown an increasing interest in school and school work   

• got used to their new routines and school organisation with great ease  

• experienced curriculum continuity. 

 

Case Study: Supporting a Successful Transition 

We are currently working with a Year 6 student who has not been in education for 

some time. To ensure we make an informed decision about whether we can meet his 

needs, we offered him three days of school experience. During this time, he had the 

opportunity to explore every aspect of our school, engage in activities, and meet our 

staff and students. This experience was invaluable in helping him decide that he 

wanted to attend our school. 
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In addition, we maintained open and in-depth communication with his parents to 

ensure they fully understood our approach and what we offer. After these  

conversations and the trial period, both the family and our team agreed that we 

could work together effectively to support his educational journey. 

 

To further strengthen this placement, we are now offering the student approximately 

ten additional days over the next term until he starts in September. These days will 

include classroom activities, lunchtime experiences, trips and sports events and any 

necessary family support. This extended transition aims to ensure he feels confident 

and comfortable before his formal start. As with all our transition work, this service is 

provided at no cost to the Local Authority because we see it as a vital investment in 

the success and longevity of our placements. 

 

Value for Local Authorities 

We recognise that Local Authorities seek assurance of value for money when placing 

students in specialist settings. Our investment in robust transitions directly benefits 

both the student and the wider system. By reducing the likelihood of placement  

breakdowns, our approach minimises the need for costly interventions later. 

Additionally, students who experience successful transitions are more likely to thrive 

academically and socially, reducing long-term support costs. Our commitment to 

offering this transition service at no additional cost demonstrates our dedication to 

the holistic well-being of our students. We firmly believe that this initial investment 

of time and resources results in more stable placements and better long-term 

outcomes. 

 

Conclusion 

Supporting a child’s transition into a new school environment is not just beneficial; it 

is essential. At Community-Ed Academy, we are proud to offer a nurturing, 

individualised approach that prioritises the needs of each young person. By fostering 

positive school experiences from the very beginning, we empower our students to 

succeed and realise their potential. 
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